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CNC ASP 2011/12 Transition Plan

1. 2011/12Plan
1.1. Overview

Over the past three years of théériginal Service Plgpilot project and the firstew monthsof the
transition periodthe College of New Caledonia (€JNas establishedneaningfuland mutually respectful
way of working with local Aboriginal communities and organizatidhsresulthas beerincreasa access,
participation and success for Aboriginal studefitkis is evident in theignificant threeyear outomes
reportedat the end of Year:3he credentials achieved by Aboriginal studeimsreased by 126%nd
enrolimentof Aboriginal studentéincreased by 109% he vibrant partnershipaith Aboriginal communities
and organizationswhichcontinue todetermine the direction of programmingand services for Aboriginal
students are supported by several key initiatives at each campussélihidiatives have been sustained
through the initial transition period by a combination of ASP funds and CNC contribatidnsill be
similarlymaintained for the remainder of 2011/12. AdditiorsbFunding for 2011/12 idbeingrequested
for the development and delivery difitiatives focussed omtigenization and to addresthe costs
associated with Phase Il plannif@C looks forward to working with local Aboriginal partners during the
Transition period to develop a Phase Il plan that integrédesriginal programs and servicego core
funding.

1.2. Goals, Objectives, Actions, Outcomes and Performance Measures

Goal #1:ncrease the access, retention, completion and transitions opportunities for Aboriginal learners
at CNC

Objective #1increase the number of Aboriginal learners accessing a credential program at CNC
Objective #: Increase the number of credentials achievég Aboriginal learners at CNC

Due to the limited funding available during the 2011/12 transition period, it is not possible to support all
of the activities that the communities would like to see delivered. The decision was made to use
transition funds ad CNC base funding continue theAboriginal Liaisorpositionsat each campuas

well as corestudent supportservices TheLiaisongor their equivalent at each campusprk with both
Aboriginal students and the communities. Thegvide the foundatiorfor Aboriginal student success by
increasing recruitment and retention and by nurturing the relationships that are crucial to ongoing
engagement with the Aboriginal partners. The Aboriginal Liaison pos{fimnahich Aboriginal ancestry

is now recognizeds abona fide employment qualificationnderthe Human Right3ribunalSpecial

Program have become part dfoth the public face and operating fabric of the Collegbe Liaisons

provide a vital link between the Collegéboriginal studentand Aboriginhcommunitesby facilitating
communication and supporting the local AborigiAalvisory @mmittees.The Liaisosalso provide
culturally-specificsupport for Aboriginal students, ead G dzZRSY (1 &4 Q (1 NJ ysgconddan2 y Ay (i 2
system and address barris to retention and succes$hey bring Aboriginal culture into the College, and
in some caseslevelop and deliver cultural workshops for students, College employees and the
community. At all campuses, thoriginal Liaisosprovide guidance tohe Collge on matters of

protocol, tradition and practice, thus ensuring that the College moves forward into a new way of being
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that is inclusive and respectful of Aboriginal culturee multifaceted role played by the Liaisons will
continue to lead to successrfédboriginal learners, as measured by enroliments in credentialed
programs and credentials achieved.

Goal #2:Strong Partnerships and collaboration between CNC and Local Aboriginal communities and
organizations

Objective #: Create strong and meaningfylartnerships wth Aboriginal communities and
organizations

AboriginalAdvisorySteering Committeesin eachcampusregion will continue to be supportettirough

2011/12, aswill the new collegewide Yinka Dene Council & RA A4 O0dzaa SR 0 Sf 2asd dzy RSN
Sy 3l 3S Y Seghiisariesth& & evolved into an effective means of receiving direction from the
Aboriginal partners at the local level. Through these Advisories, the College works with the partners to
determine their capacitpuilding needs and dedop programs that meet those needs. Advisories at

three campuses are well established and the remaining twaareentlybeing formed. The Yinka Dene
Councilprovidesdirection to the President anthe Board of Governordt is comprised of

representaties from the campus Advisories aisdeflective of the First Natiorend Métis peoplesn

the CNC regin. Collectively, these advisories will result in respectful and reciprocal partnersinigs,

their success will be captured in new partnership agreements

Goal #3:iIncreased receptivity and relevance of CNC and CNC programs for Aboriginal learners.
Objective #4increase Aboriginal learner satisfaction with CNC.
Objective #5increase receptivity and relevance of CNC programming.
Objective #6Enhance Abdginal language and culture programming
Objective #7 Move towards indigenization of the institution.

Various targeted initiatives have contributed to meeting the Objectives under this Goal during the ASP
as measured by overall enrollment in CNC prograntstransition rates from high school to CNEdme

of the activitieshave been continued through the transition period including delivery of a cultural
workshopand provision of cultural resources for a Gathering Place

CNC is requesting additional furfds the 2011/12 transitiorplan todeliverthree activities undethis
Goal The top priorities aréwo collegewide activiiesleading tothe objectiveof indigenizationof the
institution. Asonestep towards meeting this objectivprofessional develpment workshopswill be
developedand deliveredby Aboriginal expertsd provide training for College employegstopicssuch a
generative curriculum anthcorporation oftraditional knowledgeholders and Aboriginal expertigeto
the classroomConcurrenly, existingcurriculumwill be modified to include Aboriginal culture, language,
history and practices. This modified curriculum will be incorporated into ongoing programming at
various campuses.ocalElders and other holders of traditional knowledgd! weliver the cultural
componentsThirdly,workshops and cultural eventwill be developed and delivered at each campus
under the direction of the local communities to meaeteds expressed by thgartnersfor additional
programmingn the area ofAborighal languageculture and history
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1.3. Rationale

The activities proposed for 2011/12 have been determingtth the direction of the Aboriginal

communities. Thee activitiesare intended to meet the goals and objectives of the ASP, as outlined above.
Current ASP funding is sufficient only to partially fund ongoing delivery of core activities; additional funds
are being requested to deliveollegewide activities and plan for Phase 1.

Lessons learned during implementation of the ASP to date include:

¢ 0One sze does not fit aft programs and services for Aboriginal learners must be designed and
delivered at the local level with direction provided by the Aboriginal comnesignd this process
must be responsive, timely and flexiblehe communitieserved ly each of the CNE€ampusesre
diverse and unique, anithe programs and servicasffered at each campusust reflect this.

¢ Time, effort and commitmenarerequired to build effective, sustainabland mutually-respectful
working relationshipsThe Aborigial Liaisonswho develop onen-one relationships at the local level,
andthe ASFPAboriginalAdvisoresaffiliated with each campus are an effective way to facilitate this
process.

¢ Aboriginal language and culture activities have a significant impact derstuecruitment and
retention, and contribute to enhanced relationships with the communityrough the ASFZENC
campuses have become more welcoming to Aboriginal stud€ulege employees have greatly
increased their appreciation of Aboriginal cultyeed CNC administration have come to understand
the need for Aboriginal people to control their own education

¢ Targeted student support services are crucial for Aboriginal student success.

Thecoreactivities planned for the transition period (specificalig Aboriginal Liaison positiorasd
Advisories) build directly on these lessons learned. Tiisonswill continue tobuild relationships with the
communiiesat the local leveljntegrate Aboriginal culture into the college; and provide student support
Through the Advisories, the Aboriginal partnesii continue toprovide specific direction for local programs
and serviceshat meet their needsThe additional activities that are planned for 2011/12, should funding
be available, will focus on languaged culture, andvill move the College towardadigenization.

Funding is also requested for Phase Il planning. Experience has showmet@ngfulconsultation is time
consuming andequiressignificant resourced.o date, CNC has managed to deliverAlgP efficiently

without a collegewide coordinator or project managef.heincreasingcomplexity of the ASprocessesnd

the depth of analysis required for Phase Il mean that a project manager will be required. Costs will also be
incurred by the Aborigial partners attending planning meetings; sos@mmunitiesare very remote.

The ASP activitigbat have been carried over from the pilot projdwive not been prioritized. It is not
possibleto prioritize an activity deliverednder the direction of one gup of partnersat onecampus over
an activity delivered at another campusth another group of partners; they are equally important. The
proposedadditionalactivities, whichare notcommunity-specific havebeententatively prioritized. Further
consulation with the communities will be required to confirm this.
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1.4. Template A

Template A (Logic Model) is attached. The alignment of goals, activities and outcomes will be revisited
during Phase Il planning; previous alignments have been preserved forahgtibn period. Performance
Measures will also be reviewed during Phase Il planning.

1.5.Linkages and Alignment

1.5.1. CNC Strategic Plan

A copy of the CNStrategic Plan 2012015 is attached. The plan specifically refers to Aboriginal
Education as follows:

Aboriginal Education and Indigenizatiofone of six overall college priorities)

7. Increase Aboriginal student access, enrolment, satisfaction, persistence and successful
completion of college certificate and diploma programs.

e Increase enrolment/program comgiens by 7 percent annually and 35 percent over five
years

e Enhance partnerships, community liaison, engagement and local direction

e Improve coordination of programs and services across campuses and communities

e LYONBI &S 02YYdzy A Ol (i Asxsyccebsyam lehdérshinh yAlSodginal 2 T
education

8. Increase inclusion of indigenous culture, language and perspectives into student services,
curriculum and program delivery, employee education and campus life.

¢ Raise awareness and understanding withia @ollege and regional communities regarding
local indigenous cultures, languages, history, knowledge and perspectives

e Increase Aboriginal participation and direction in college advisory and governance procy
(e.g. regional Aboriginal Service Plan Catte®s and the collegavide Yinka Dene Council)

e Increase Aboriginal community engagement in program and curriculum development
e Enhance links between the College and Aboriginal communities and organizations

CNC Strategic Plan 202015, page 5

¢ KS &4dz00Saa 27F (K S2011-2005Stkategic Py ahcthedd SilRcorttitué t0 ke
closely aligned. The primary goal of the ASP is to increase stadegss, retention and completions; this
is also captured in the Strategic plan, and ellmeasured through enlioment and program completion
data. It has become clear to CNC through the ASP process that meaningful partnerships and
engagement, community liaispand local direction are the means by which this success will be
achieved. Process to improve coordination of programs and services will be developed during the
planning process for Phase Il of the ASP, as will ongoing improvements to evaluation, reporting and
dissemination of best practices.
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Inclusion of hdigenous culture, languagad perspectives into student services, curriculum and
program delivery, employee education and campusHée been a focus of the CNC ASP from its
inception and continue to be @ntified by the communities dey directiors. During 2011/12the

Aborigiral Liaisons will continu® bring Indigenous culturend languagénto the college through
workshopsspecial events, Gathering Place activities and so on. The additional activities proposed for
this year will also focus on culeiand hdigenizationTheASPAdvisories and the collegeide Yinka
DeneCouncil wilbe a primary focus for this year and moving forward; they form the foundation for
partnerships, engagement, and planning for programs and services.

1.5.2. Capacity Building NeedsAboriginal Communities andServiceProviders

The CNC 2011/12 ASP plan has been developed under the direction of the Aboriginal partners and is
therefore reflective ofand closely aligned witltheir capacity building needs.

An analysi®f the current and anticipated capagibuilding needs of the Aboriginal communitiedl be
undertaken as part of Phase Il planniBgme of these needs haaéreadybecome apparent through

the initial ASP consultation process atimfough community engagement over the past few ye&.
exanple, the communities have clearly expressed a need for culture and language preservation. The
training and education needs of the communities atgoreflected in thecourses angbrograms that
havealreadybeen deliveredat the request of the communitiesThese includ€but are not limited to)

e Carrier Language course

e Social Services Worker Certificate program

e Aboriginal Early Childhood Educatibiploma program

e Outreach Advocacy Support Workeertificate program

e Aboriginal Community Health Certifieaprogram

e Essential Skills and Pipeline Construction Training program

e Bladerunners Construction program

e Trades Access Program

e Targeted Trades offeringsich as Residential Building Maintenance Worker
e Targeted shorterm occupational and safety training

The Aboriginal communities have stated very clearly that they need education that is provided close to
home. The costand personal challenges associated with leatioge givenfamily obligations andhe
importance ofcommunitysuppor) to pursue postsecondary educatiorran be prohibitiveStudents

who are trained in rural communitiesre more likelyto remain there after their education and

contribute to the economic, sociand cultural growth of the community.

The communities have also indicated thia¢y need to be able tdirect theirown educationandthey
need supporin order toaccess funding opportunitieend develop programim a timely and effective
manner. External asistance provided to the communities with program development, funding
applications and reporting obligationiscreases the opportunitie®r program delivery. Collaboration
between communitieswhich can bdacilitated through the Advisory groups and other partnerships
established through the ASP, allows bands withiieagraphic areao effectively access funding on a
rotational basis.
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Service providers working with Aboriginal communities have r@igoestedspecificeducation and
trainingprograms in order to increase their capacity to work with the communiftes.exampleCarrier
SekanFamilyServicesupportedthe delivery of theOutreach Advocacy Support Workgrogramand

the Aboriginal Community Health Certificaléhe SchoobDistrict identified a need for Teaching
Assistants trained to work with atsk Aboriginal citdren, and this was addressed through development
and delivery of the Aboriginal Teaching Assistaatificate program. Providers of childcare services on
reservegequested the Aboriginal Early Childhood Education progteahis currently being delived.
ThePrince George Nechako Aboriginal Education and Training Assodilgnified the need for
Essential Skills training in conjunction with indusipgecific skills, and worked with CNC to develop and
fund the Trades Access atddustry Essential Ski Pipeline Construction program. In all cases, the

service providers requirecesponsiveand targeted program delivery to enable them to meet the needs
of the communities.

The CNC 2011/1&SPPIanis closely aligned with thereviously identifiecheeds and desiresf the

Aboriginal comranities and service providers. ThelocaR @A a2 NEk { G SSNAY 3 / 2YYA
I RO A & prdMid&aiméans bywhich the College caisten, hear andespond to community need in a

timely, effective and collaborative manneh&AboriginalLiaisorpositionsfacilitate this processas do

the relationships that have been established between Aboriginal leaders and College administration
Through theAdvisories at théocalcampus leveltargeted programsre developed that enable

Aboriginal students to receive their education close to home.

2. Budget for 2011/12

2.1. Cost BreakdowrfAdditional Activities)*

Activity Ministry Gontribution CNC
Total Cost Breakdown Contribution
Indigenization Wages/baefits - development: $5,769
Professional Wages /benefits- delivery (10x7hrs): $13,842
Development B Materials/supplies/space costs: $4,322 $9.799
Travel: $2,550
Indigenization Wages/benefits: $13,843
Curriculum Honoraria , Nations contracts: $33,000
LT Materials/supplies/space costs: $4,321 $19.874
Travel: $2,550
Culture, Language and
History $50,000 | Workshop/event delivery (50 @$1,000):  $50,000 $18,500
Workshop#Events
Phase IPlanning Wages and benefits: $62,652
T Honorariums (partners): $10,000 $29,018
Subbtals $208,624 $77,191
Total $285,795

*These activitiesvill be delivered collegavide.

2.2. Template B

Please see attached template.
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3. Partnerships, Engagement and Reporting Plan
3.1. Partnerships and EngagementAboriginal communities
3.1.1. Review ofCommunities, Brtnershipsand Engagemen#ctivities

The Aboriginal commuties in the CNC region are identified in Figurgvhile manyof the members of

the 20 First Nations live on reserves and in rural communities, there is also a large urban First Nations
population in Prince Georgind Quesnel. These urban centres are alsme to First Nations, Métis, and
Inuit from across BC and Canada. additional First Nation, the Alexandria First Nation, is located half
way baween Quesnel and Williams Laltkis Band has chosen to engage with services in Williams Lake.

Lakes District Campus Nechako Campus
Cheslatta Carrier Nation Nadleh Whut'en
Lake Babine Nation Nak'azdli Band
Nge Tehi Buhr) Band Saik’uz First Nation
Sk'.n Tyee Nation Stellat’en First Nation
Ts'il Kaz Koh (Burns Lake Band) Takla Lake First Nation
Wet’suwet’en First Nation Trazt'en First Nation

Yekooche First Nation

Prince George Campus
Lheidli T'enneh Nation
Meétis Organizations

Quesnel Campus
Lhtako Dene Nation
Lhoosk’uz Dene Nation
Nazko First Nation Mackenzie Campus

Kwadacha Nation
MclLeod Lake Indian Band
Tsay Keh Dene Band

Figure 1:Aboriginal communitiesn the CNC region

For the purposes of the ASP, most of fhest Nationdiving on reservand in rural communitieare
represented on Advisories lappointees ofChies and Councd. In the largecenters(Prince George and
Quesne), associationsuch as the Carrier Sekani Tribal Coumdiich represents eight regional First
Nations) and no#profit organizations such as the Aboriginal Business and Community Development
Centre, thePrince George Nechako Aboriginal Education anahifigaiAssociatioand the North Cariboo
Aboriginal Family Programs Society represent the urban viviéés people are represented through the
Prince George Métis Community Associatithe BC Métis Natioand a Métis Elder.
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Engagementwith Communities:/Activities, Gapsand Challenges

Region

Active partners

Engagement Activities

Gapsand Challenges

Prince George

e [ KSAREfA ¢QSy

e Aboriginal Business
Development Association

e Community Reource
People andMétis Elder

e Prince George Métis
Community Associatign
Métis Nation BC

e Prince George Native

Friendship Centre

Carrier Sekani Tribal Coun

Aboriginal Advisory
Committeecomprised of
organization andrirst Nation
representativesmeets
once/month.

Direct contactby Aboriginal
Advisorand Administration

The diversity of the urban
voice makes it challenging tc
ensure every group has a
voice in Aboriginal
education.

Lakes e Cheslatta Carrier Nation e Aboriginal Steering Chalenging to ensure
e Lake Babine Nation Committeecomprised ofall representation at Steering
e Nee Tahi Buhn Band six locaFrst Nations meets 8 | Committee meeting due to
e SkinTyee Nation xlyear. complex issues in home
e CAQAf YI T Y2|e Directcontactby Aboriginal | communities.
Band) Liaison/Advisor, Community
e 2S50QadzSiQSy Coordinators, and
Administration
Nechako e bl Rf SK 2 Kdzii Q| e« Nechako Working Group All 7 FN are actively engage|
e bF1QFITREA .| comprised ofall seven local Yekooche not able to attend
e {FA1Qdd CANA Hrst Nations meets8 x/year. | meetings due to remoteness
e {(Sttl G4QSy C|e Directcontactby Aboriginal | butis engaged bgmail with
e Takla Lake First Nation Liaison Coordinator and the AlCand works with the
e ¢fQFT GQSY CA Administration campus.
e Yekooche First Natio
Madkenzie e Kwadacha Nation e Aboriginal Steering Significantogistical
e McLeod Lake Indian Band Committeeis beingformed. challenges de to
e Tsay Keh Dene Band e Directcontact by Aboriginal | geographical isolation ofirist
Liaison andAdministration Nations communities
Quesnel e Lhtako Dene Nation e Aboriginal Advisoris being Alexandria st Nationhas
e [K22a1Qdd 58 formed. chosen not to engage with
e Nazko First Nation e Directcontact by Aboriginal | CNC.
e Cariboo Chilcotin Aborigina Liaison andAdministration Nazko and Kluskusr§t
Training Education Centre Nationmembersare
e North Cariboo Aboriginal represented by the
Family Program Society Friendship Cetne.
e Quesnel Tillicum Societ
Native Friendship Centre
Collegewide Please see YDC Terms of CNC Yinka Der@ouncil The YDC is a new Council.

reference (attached).

Terms of Reference were
recently approved by the
Board. Logistical issues
related to travel and
communications are
ongoing.

* Ascan of commuity postsecondary and capacity building needs will form part of the Phase Il planning

process and has not been completed for this submisalmoriginal organizations are involved at all campuses

but more so in urban areas.
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3.1.2. Planfor Partnership andEngagement

Ongoing engagement with the Aboriginal partners in the region will build on existing procasses

follows:

1. The campus Advisories in the Prince George, Nechako and Lakes regions will continue to provide
direction to the campuses in those regioiitiese Advisories mesixto tentimes per year
RSLISYRAY 3 2y NB LINBadehiid aldQiés@ezantp@esiarke Warking vtk the
local communities testablishAdvisories, and it is anticipated that they will be active by September
2011

2. The Yinka Dene Coun@IDCill continue to meet and provide direction on a colleg&le basis. The
YDCTerms of reference have been ratified by the College Board/ Thelzy OA f Qa &F §RA &S
the College President and Board of Governors in adirg collegavide priorities regarding
Aboriginal education, services and policy. TinkarDene Counailill provide insight, guidance and
direction from a community based understanding of cultural, social and economic concerns and
perspectives. Accesgjccess, completion and transition of Aboriginal learners will be of primary
concerne

¢tKS /2dzyOAf Qa ¢SNXa 2F wSTFSNByOS Ifaz2 RSTAYS

e The YD®ill be comprised of up to three (3) representatives from each g
GKS /2ttS3SQa FAGBS wS3IA2ylLf 1 062N
Committees. Each of the regional committees will determine their
representatives to the YDC. It is expected that represtvies at YDC
meetings will be individuals who are, or have a recent history of, being
actively engaged in working with the College.

e The YDC membership will be reflective of the First Nations communitieg
the college region.

e Regional committee memberghmay include representatives from each
First Nation within the college region; Native Friendship Centres; region
members of the Metis Nation of British Columbia (MNBC); Carrier Seka
Tribal Council; other affiliated Aboriginal institutions; and, ifdlials within
the college region.

e Aboriginal students and elders are welcome and shall also be encourag

to participate in YDC meetings.
CNRY /b/Qa ,Ayll 58yS
May 9, 2011

3. Aboriginal Liaisonat each campuwill continue to work directly with thé&irst Nationcommunities,
Aboriginalorganizations and individual¥he oneon-one relationships established by the Liaisons are
crucial to developing trusind increasing engagement. The Liaisons will also provide guidance to
ensure that the College observes the protocols amst@ms necessary to develop respectful working
relationships.

10
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4. College employeeand Administratorsvill continue to develop relationships with individuals in the
Aboriginal community both formally through Advisory and program planning meetings, and more
informally atcollege anccommunity events.

3.1.3. Planfor Engaging orPhase Il Bvelopment

Phase Il of the CNC ASP will be developed in consultation with the Aboriginal partners in the region using
the existing effective engagement processiescribed aboven particular, the partners will provide
direction at Advisory meetings. It is anticipated that this process will begin in Septebuteber 2011

3.1.4. Advisory Terms of Reference

Advisory Terms of Reference have been attached, where available. Severaloafh&dvisories are in
the process of developing these documents.

3.2.Plan forEngaging with Stakeholderg¢Faculty, Staff, Students etc)

LYF2NNIGA2Y | o2dzi GKS ' {t Aa&a RA&ZaASYAYyFIGSR G2 T Od
Blog, for exampleand the CNC website. Issues that affect employment such asuhean Right3ribunal
SpeciaProgram which recognizes Aboriginal ancestry as a bona fide employment qualification, are

presented directly to employeeEaculty and staff are also encouragedattend Aboriginal language and

culture workshopsSupervisors in the various program areas work directly with employees to develop and
deliver the programs that have been identified through the Advisories.

Students on campus at CNC are increasinglygbexiposed to Aboriginal culture through workshops and
events such as Aboriginal History WeakoriginaDay, and Gathering Place celebrations. At many
campuses cultural artefacts anddigenous artwork arenow displayedn prominent locations. Aboriginal
studentsand Eldersre welcane to attend and participate in all Advisaneetings.

3.3. Plan for Monitoring, Assessing and Reporting Progress

I bl Attt O2ydAydzS (2 Fdzf FAEE GKS aAyAadNRQa NBLRZN
anticipation & that this will consist of a report submitted in March/April 2012 according to Ministry
guidelines.

The College will also monitor progress internally according to a schedule and tracking process determined
by the Project Manager in consultation with Admsination.

Progress on delivery of activities will be reported to the Aboriginal communities at each Advisory meeting.
Quantitative Outcomes (Performance Measures) will be presented will be presented to the communities
on an annual basis. The College aldb endeavour to ask representatives of the Advisories to review each
report to the Ministry prior to submission, time permitting.

4. Evidence of Support
11
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Letters of support are attached as follows:

Lakes District Campus ASP Steering Committee

O O OO0 O0Oo

Cheslatta @rrier Nation
Lake Babine Nation
Nee Tahi Buhn Band
Skin Tyee Nation i

¢aQAf YIT Y2K 6. dz2Nya [F1S
2850QadzSGQSYy CANRBRG bl iAzy

Lake Babine Nation
Nechako Campus ASP Working Group

(0]

O OO0 O0Oo

bl Rf SK 2 Kdzii QSy

b1 QT RtEA . IYyR
{A1QdzZ CANBGOG bl liAzy
{GSEft0QSYy CANRG blaGAz2y
Takla Lake First Nation

¢t QT 0QSy CANRG bliGAzZ2yYy
Yekooche First Nation

Kwadacha Education Society
Prince George Campus Advisory Council

5. Additional Attachments

1. Terms of Reference

Yinka Dene Council

Lakes Steering Committee
Nechako Working Group
2. CNC Strategielan

6. Supporting Documents

1. Template A: Logic Model
2. Template B: Budget
3. Letter from CNC President John Bowman

12
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College of New Caledonia C:]

C

Lakes Aboriginal Steering Committee

(Cheslatta Carvier Nation, Lake Babine Nation, Nee-Tahi Buhn Band, Skin Tyee Nation, Ts il Kaz Koh Nation, Wet 'suwet ‘en First Nation)

June 22, 2011

Ministry of Advanced Education
2" Floor — 835 Humboldt Street
PO Box 9882, Stn Prov Govt
Victoria, BC

V8W 9T6

RE: ABORIGINAL SERVICE PLAN (ASP) TRANSITION FUNDING APPLICATION

This letter is written in support of the College of New Caledonia’s application for Aboriginal
Service Plan Transition Funding for 2011/12. We understand that the funding will provide
assistance to the College to transition into Phase II of the Aboriginal Services Plan.

The Aboriginal Steering Committee has directed that the ASP transition funds primarily be used for the
role of the Aboriginal Advisor/Liaison and the work of the Lakes Aboriginal Steering
Committee. In addition, activities will continue for events and activities that are culturally
responsive to the needs of the Aboriginal Students at CNC. Additional funds have been
requested to enable the College to deliver new activities that will be determined by the Steering
Committee.

As active partners in the Aboriginal Service Plan we have provided direction for the ASP through
the Steering Committee, attended regular meetings and developed relationships that are authentic
and meaningful. Through the direction provided by our Steering Committee we have seen
significant changes in College practices and processes for students and at the Aboriginal
community level.

Lakes Aboriginal Steering Committee Members

Cheslatta Carrier Nation Cheslatta Carrier Nation
Cheryl Boyd Adele Gooding

Lake Babine Nation Lake Babine Nation
Monty Palmantier Brenda Michell-Joseph
Lake Babine Nation Nee-Tahi Buhn Band
Louise Lacerte Jesse Fairley

13
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Skin Tyee Nation Tsil Kaz Koh Nation (Burns Lake Band)
Amanda West Rhea Charlie

Wet suwet 'en First Nation

Nicole Ogen

We intend to continue working with the College to support access, retention, completion and
transition for Aboriginal learners. We strongly encourage the Ministry to provide ongoing and
higher levels of funding for Aboriginal education.

Respectfully, .
)L R
7 7~ g

On Behalf of the Lakes Aboriginal Steering Committee
Monty Palmantier, Chairperson, Lake Babine Nation

14
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Lake Babine Nation

225 SUS AVENUE, TEL: (250) 692-4700
P.O. BOX 879 FAX: (250) 692-4790

BURNS LAKE, B.C. VOJ 1EQ

June 23, 2011

Ministry of Advanced Education
2" Floor — 835 Humboldt Street
PO Box 9882, Stn Prov Govt
Victoria, BC

V8W 9T6

RE: ABORIGINAL SERVICE PLAN (ASP) TRANSITION FUNDING APPLICATION

This letter is to support the College of New Caledonia’s (CNC) submission for ASP Transition
Funding for the 2011/2012 year. It is our understanding that the transition funds will provide
assistance to the CNC to work towards the second phase of the Aboriginal Service Plan.

Lake Babine Nation has been integrally involved in the Aboriginal Service Plan since 2007.
Lake Babine Nation has been involved in several ways within the college including: providing
guidance and direction to ensuring that there are culturally appropriate practices within the
programs and services. Our involvement in CNC’s Aboriginal Service Plan has provided for
continued and measureable improvement to the programs and services delivered to our
Aboriginal students.

It is our intention to continue working with CNC to support the access, retention, completion,
and transition for our students who are enrolled in this institution. We strongly encourage the
Ministry to provide ongoing and if eligible additional funding to ensure Aboriginal student
success at CNC.

Respectfully,

u///é’/f/m%

Mohty Palmantier
Education Director
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June 14, 2011

Ministry of Advanced Education
2" Floor — 835 Humboldt Street
PO Box 9882, Stn Prov Govt
Victoria, BC

V8W 9T6

RE: ABORIGINAL SERVICE PLAN (ASP) TRANSITION FUNDING APPLICATION

This letter is written in support of the College of New Caledonia’s application for Aboriginal
Service Plan Transition Funding for 2011/12. We understand that the funding will provide
assistance to the College to transition into Phase II of the Aboriginal Services Plan.

The Working Group has directed that the ASP transition funds primarily be used for the role of the
Aboriginal Liaison/Coordinator and the work of the Nechako ASP Working Group. In addition,
activities will continue for the Gathering Spaces and cross-cultural workshops. Additional funds
have been requested to enable the College to deliver new activities that will be determined by the
Working Group.

As active partners in the Aboriginal Service Plan we have provided direction for the ASP through
the Working Group, attended regular meetings and developed relationships that are authentic and
meaningful. Through the direction provided by our Working Group we have seen significant

changes in College practices and processes for students and at the Aboriginal community level.

Nechako Aboriginal Service Plan Working Group Members

Stellat’en First Nation Takla Lake First Nation

Trudy Vandelaar Ann Abraham

Nadleh Whut'en First Nation T1'azt’en First Nation

George George Sr. Georgina Alexis

Nak’azdli First Nation Saik’'uz First Nation

Mark Prince Deborah Page

Yekooche First Nation Carrier Sekani Family Services
Lisa Thomas Janice Nooski

Carrier Sekani Tribal Council School District 91

Ben Berland Calvin Desmarais
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New Caledonia Métis Association
Allan Howell

Prince George Nechako Aboriginal Employment and Training Association
Bruce Morin

We intend to continue working with the College to support access, retention, completion and
transition for Aboriginal learners. We strongly encourage the Ministry to provide ongoing and
higher levels of funding for Aboriginal education.

Respectfully,
/

/
Wi VW heokls.

-

On Behalf of the Nechako ASP Working Group
Ann Abraham, Takla Lake First Nation
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